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Building Performance Group was commissioned by  
Carillion and Holdfast FM to carry out a stock condition 
survey at the Royal School of Military Engineering.  
 
BPG was instructed to provide the clients with information 
which would indicate the cost and management  
implications of maintenance and operation of the school 
over a 30-year period.  The information was required to 
support a joint PFI bid.  
 
Attribute, condition and cost data in respect of a 30-year 
concession period was collected by our team of surveyors 
over a three month period and provided to our clients in an 
agreed electronic format together with narrative and other 
special reports for non-standard assets. 
 
Client:   Carillion and Holdfast FM 
Project Type:  Stock Condition Survey 
Category:   PFI 
Services:   Building Surveying and Inspection 
Duration:   3 months    
Contract Value:  £183,000 

Royal School of Military  
Engineering 
 
Chatham, Kent & Minley, Surrey 

 The brief: 
 
To carry out a stock  
condition survey of 250  
buildings, structures and  
related assets belonging to  
the Royal School of Military 
Engineering at Chatham and 
Minley. 
 
The stock comprised a wide 
range of building types,  
from Grade II listed buildings  
to new build accommodation 
including many types of  
industrial, educational,  
religious, sports and leisure 
assets and special military 
training structures. 
 
 


